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2019 HIGHLIGHTS 

 
• ADVAS managed many changes from human resources to funding to several new initiatives that enhanced the 

services to the communities we are privileged to support. 2019 highlights included: 
• The ADVAS logo was refreshed.  
• A new website was launched and continues to evolve with the growing needs of the organization.  
• A Facebook relaunch in 2019 enhanced ADVAS’ social media presence and public awareness.    
• ADVAS acquired a certified trauma dog named Jake from the Lions Foundation in October 2019.  
• Jake has made a tremendous impact on our ability to support victims during interviews, in crisis situations and in 

court. The staff, volunteers, and RCMP benefit from Jakes presence in the office as well.  
• Jake now has his own Facebook page fondly called Team Jake. 

 
  
HUMAN RESOURCES  
 

• The ADVAS Board is currently comprised of seven directors and two RCMP liaison officers. Twenty-three volunteer 
advocates continue to support the Society and five new volunteers are at various stages of security clearance and 
training. A total of thirty-five volunteers and four staff make up the current human resources of ADVAS.  

• Former Executive Director Michelle Wagner left the organization in October 2019.  
• Additional staff support was retained in the interim and Kimberly Jarvis joined ADVAS in October 2019. Ms. Jarvis 

was eventually hired as the Volunteer Coordinator in February 2020.  
• Interim Executive Director Lori Rehill rejoined the ADVAS team in December 2019. 
• ADVAS volunteers and staff, in partnership with the RCMP, contributed over 10,000 hours of their time and talents to 

supporting victims in 2019. 
• Volunteers and staff were available for 24/7 on call crisis support totaling over 20,000 hours in 2019.  
• ADVAS assisted over 3,000 people in the communities we serve last year. 
• Volunteers and staff worked on approximately 3,000 files in 2019. Domestic violence, criminal harassment, assault, 

sexual assault and theft/fraud/robbery continue to be the greatest number of files referred to ADVAS. 
•  ADVAS criminal court program supported 988 cases in 2019. 
• The Victim Services Case Management (VSCM) data base will be fully operational by the end of 2020 to streamline 

file management, court management and volunteer management. 
• Cross training between all staff positions is ongoing. 
• Wellness of our Society is always foremost in the minds of ADVAS. The nature of the work done by frontline 

volunteers, court volunteers and staff lends itself to vicarious trauma and compassion fatigue. Wellness training is 
ongoing. 
 

 



FINANCIAL SUSTAINABILTY 
 

• ADVAS engaged Impact8, Inc. to provide a Brief Environmental Scan that included a stakeholder survey, ADVAS 
population and financial caseload comparisons to other victim service units, information impacting the nonprofit 
sector including charitable giving in Canada.  

• The Environmental Scan provided current data and information for the 2020-2023 Business Plan. 
• A key strategic goal of the Business Plan was and continues to be, securing sustainable funding from the provincial 

and municipal governments. Our local municipalities lobbied the provincial government for increased funding, 
however, addition financial support was not granted. 

• ADVAS presented a case for funding to sustain non-criminal files to the City of Airdrie in 2019. Bridge funding was 
granted in 2020. 

• ADVAS receives funding from the Alberta Justice and Solicitor General for all referred criminal cases, this funding 
contributes to ADVAS staff salaries, benefits, training and related payroll expenses. 

• Given the current amendments to the Victims of Crime Act (VOCA) and the Victims of Crime Fund (VOCF) – Bill 16, 
we do not anticipate increased financial support from the provincial government at this time. 

• Family and Community Social Services (FCSSS) funding from local communities supports the volunteer program 
including training and recognition.    

• Community Initiatives Program (CIP) funding was secured to hire a Fund Developer in October 2019. The funding 
continues until December 31, 2020. The creativity and experience our fund developer brings to ADVAS during these 
challenging times, is refreshing and supports our fundraising and donation goals.   

 
 
VICTIM SUPPORT AND PUBLIC AWARNESS  
 

• ADVAS currently provides its services to a population base of over 115,000 and the communities served continue to 
grow. The unmet needs for specialized support services impact victims every day.  With no emergency shelter, 
sexual assault services, residential addiction treatment programs or long term mental health support programs in the 
communities we support, the lengths of time to receive much needed support increases every year, leaving ADVAS 
to fill the gap in the interim. 

• ADVAS continues to provide support to the RCMP Southern Alberta District (SAD), Alberta Serious Incident 
Response Team (ASIRT) and Calgary Police Services (CPS) for victims of serious crime as requested. 

• ADVAS strives to ensure every person impacted by crime has been informed of the programs and services offered 
by the Justice and Solicitor General. We recognize that crime is ever changing and victimization requires current and 
up to date information. ADVAS continues to offer: 

• Free and confidential crisis and follow-up support, information, referrals to everyone,  
• Victim Impact Statements, Financial Benefits, Request for Restitution, and the Victims of Crime Protocol 

outlining what to expect when you’re involved in the Criminal Justice System,  
• Court preparation and accompaniment,  
• Resources and information specific to people’s needs and, 
• Assistance for individuals affected by assault, family violence and domestic assault, sudden death, theft, 

break and enter, sexual assault, harassment and more.  
 
WEBSITE AND SOCIAL MEDIA  
 

• The online website resource for victims and the community at large are under construction with the support of the 
ADVAS staff and external webmaster.  

• The resources reflect trends and changes in victimization and include; domestic violence, sexual assault, assault, 
internet crimes, rural crimes, suicide, bullying, grief and more.  

• Victims impacted by crime and emotional trauma continue to access support, information and referrals in the privacy 
of their homes.  



• On line resources in no way replace the front line work of the ADVAS volunteers, staff, and professional services, 
they enhance the longer term support people may need or wish to explore.  

• To learn more about online victim information visit www.airdrievictimassistance.com 
• With the assistance of the Fund Developer and ADVAS staff, Facebook postings have new visuals and demographic 

specific messaging related to fundraising, resources, information and operational updates related to COVID-19. 
• Keep your social media eyes open for the new Team Jake Facebook postings.  

 
COLLABORATION  
 

• ADVAS has developed strong partnerships with numerous community agencies based on the current and changing 
needs of victims of crime and tragedy.  

 
• ADVAS is an active member of the Airdrie Domestic Violence Coalition (ADVC). The three-year action plan for a 

wraparound community approach to domestic violence within the City of Airdrie is ongoing. COVID-19 has had an 
impact on the 2020 working groups.  

 
• The Society actively participates as a member of the Prevention of Family Violence Interagency Committee. 

Stakeholders in this committee include: Provincial Crown Prosecutor, Probation, RCMP Domestic Violence Unit, 
Home Front, Alberta Health Services and North Rocky View Community Links Society.  

 
• Volunteers and staff supported victims whose partners were mandated through court to participate in the Men’s and 

Women’s Domestic Violence Treatment Program in 2019. ADVAS provides follow up calls to ensure that victims 
feel safe and supported during the 14-week program. This work is now reflected in the Justice and Solicitor General 
Logic Model outcome reports.  
 

• ADVAS is a member of the FCSS Community Care Coordination Center (C4) group established to address the 
impact COVID-19 has on the community. All social serving agencies, mental health, the RCMP and several 
community groups participate in bi-weekly meeting to address emerging community needs and gaps in services 
during this pandemic.  

 
 
OUR FOCUS 
 

• VISION: A community that assists in bridging the gap from hurt to hope to empower victims to take control of their 
experience as it becomes part of their life. 

 
• MISSION: to respect the victims we support by providing a compassionate response, emotional and practical 

assistance, information on victims’ rights and referrals necessary to help reduce the negative impact of 
victimization. 

 
• VALUES: 

We value integrity and confidentiality 
We value and respect supportive community relationships 
We value and respect professional relationship with the RCMP, our Board, staff and volunteers 
We value diverse, highly trained and skilled people who deliver superior services 
We value a sincere, compassionate and timely response for all 
We value exceptional services delivered in a diverse, non-judgmental manner for all 
We value providing accountable and fiscally responsible quality services 

 
 

http://www.airdrievictimassistance.com/


 
COVID-19 IMPACT  
 

• To say ADVAS is experiencing challenging times during COVID-19 is an understatement! The Society went from a 
team of twenty-seven to a team of four overnight.  

• Volunteers are not permitted to be in the detachment and staff continue to work rotating shift to adhere to social 
distancing and AHS protocols.  

• Operational protocols changed daily for two weeks and continue to evolve during COVID-19. 
• The provincial victim service conference in Banff was cancelled.  
• All in person training for 2020 was cancelled.  
• The majority of fundraising event for 2020 have been cancelled. 
• Supporting victims via telephone only was mandated by K Division Community Policing and Justice and Solicitor 

General in March. Telephone support is not ideal and does not meet the emotional needs of people in crisis.  
• Provincial courts closed and cases have been put over for up to 10 weeks after opening is granted. 
• ADVAS currently has over 200 pending court cases, this is largest cases load ever experienced in the 27-year 

history of the organization.   
• New operational protocols and training strategies have emerged and may continue post –pandemic.  
• Relaunch is set for stage III with no confirmed dates at this time. 
• Relaunch strategies are being developed at this time.  

 
 
Thank you to our government funders, corporate and private donors, and community fundraising organizations large and 
small. Your financial support is critical to the programs and services offered to family, friends, and neighbors who have been 
impacted by crime and tragedy!  
 
Thank you to our volunteers, liaison officers, board of directors and staff who provide assistance and support to those 
affected by crime and tragedy in the communities we serve. Your dedication and commitment to ADVAS is paramount to 
our continued growth and success. 
 
 
 
 


